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Migrant women are working all around us, yet they
remain hidden in plain sight



The Landscape 

So how much do we really know about them? 

What are their stories? 

Affected by the humanitarian crises during the COVID-19 pandemic, 

stakeholders across the ecosystem took to addressing the wellbeing of 

migrant workers with increased vigour. But a focus on gendered 

vulnerabilities has remained obscure. The experiences of poor migrant 

women workers during this pandemic have been mired by these very 

intersections. 

About the project 

To understand and address gendered vulnerabilities in 

migration, it is important to apply the lens of 

intersectionality. 

Supported by Robert Bosch Stiftung, Dasra is working 

on a flagship project, to visibilize poor migrant women 

workers in India and capture intersectional practice 

among non-profits working with this group. 

The project is part of a global initiative to 

understand what intersectionality means in 

practice, and how it can be used to address 

systemic inequalities. 

Under this project, Dasra is engaging in an 

immersive reflective learning journey with 

non-profits that are championing and showcasing 

powerful impact by using intersectional approaches 

in addressing the issues of migrant women workers. 

Through this project, we also want to highlight the 

lived experiences of poor women who are migrating 

internally within India, often invisibilized in the 

mainstream. 



We mapped ~70 Non-Governmental 
Organizations (NGOs) working with migrant 
women, informal workers, and on gender and 
labor. From this long list, we connected with 30+ 
to learn deeply about their programs, practice 
and varied contexts.

The project at a glance



In our work, we have actively applied the concept of intersectionality upon 
the lives of poor migrant women workers in order to visibilize them. 

  What is intersectionality?

gender, class, race, caste, ethnicity, sexuality, disability, migration status, 
and geography. This approach to addressing inequality has become 
increasingly influential across the globe.

The approach nudges moving beyond single issues to consider the 
compounded implications of intersecting layers and identities on the 
experiences and opportunities surround individuals and communities.

It is gaining traction aIt is gaining traction around the world because of the wide yet deep 
reflections offered.

In India, the theory has been used to articulate experiences of 
discrimination due to caste, disability, religion, ethnicity, sexuality, etc.

Focusing on the subjective lived experiences of poor migrant women 
workers helps see them as embodied, allowing a prism to recognize 
inter linkages among the personal, domestic, public, and professional 
domains. 

Without the prismatic approach of intersectionality, poor migrant women 
workers remain homogeneous, and unrepresented amidst dominant and 
mainstmainstream narratives.

4

Intersectionality is a term coined by Kimberlé 
Crenshaw. This theory is part of her scholarly work 
that theorizes how race, class, and gender, overlap 
and intersect.

It is a robust framework for examining power relations, 
discrimination, privilege, and other root causes of 
inequalitinequality. It emphasizes the layered impacts of 
historical, material, and social locations, such as 





The India Story



Community Voices



















Sita is a Dalit woman - a hair collector who lives among other 

women waste pickers and domestic workers. 

Her day starts at 5 AM, when she goes to temples in small 

villages for daily collection. She walks from street to street,

searching for waste. Women like Sita have learned to depend 

on this job as work is available to them all year round. 

She got married a very young age to a man who 

no longer works, and prefers to spend his 

savings on alcohol.

A kilogram of hair can fetch 

her around INR 500, but it is 

exhausting and difficult to collect even that. 

Sita cannot seem to find a way out. 

Stressors 

Sita is the sole bread winner and also 

handles all the domestic responsibilities. 

She is not supported by her husband, 

and her strenuous work is stigmatized 

in society. 

Migration Routes 

Sita had migrated to Bengaluru 

from a small village in 

Telangana, at a very 

young age, after getting 

married. 



Devashri is from a small village. During an accident in 
her village when she was young, she lost her leg and 
has struggled to find work due to her disability. 
Her family had taken a huge loan in her village, for a 
2-acre plot in order to sustain themselves.

However, since the land was barren, they were unable 
to grow any produce on it for over four to five years. 
On advice from her uncle, she moved to Bengaluru 
where she could find small jobs for supporting her family. 

On moving, she faced severe challenges, from finding 
accommodation to dealing with biases on account 
of her disability to finding sustainable work. 

She finally found work with a tailor, who gave her 
a room to share with other women as payment 
for her work. Additionally, she earned minimal 
wages that she would send back monthly 
to her parents. She continues to deal with 
judgement and discrimination because of 
her disability. 

� Stressors

Devashri is the sole earner in her 
family and sends money to her 
parents to pay off their loan, every 
month. She has faced debilitating 
conditions due to lack of healthcare 
and financial support. She has also 
been dealing with severe mental 
anguish due to her disability. 

Migration Routes 

She migrated to Bengaluru over 
10 years ago, from a neighboring 
village of Gauribidanur. 



Shruti is from the Lodha community (classifed as a Denotified Tribe) and 

comes from a remote village in Jharkhand. Due to lack of employment 

and severe economic difficulties in her village, she migrated from her 

district for work. She worked at a brick kiln site where she made minimal 

wages and would send most of her income back to her family in the village. 

However, she faced severe difficulties due to the Covid-19 lockdown. 

She was stranded once transport was shut down due to the lockdown. 

She had no food or ration but was able to get some basic support 

from her contractor. Along with her, there were many other migrant 

women who were struggling similarly. 

They finally managed arranging a bus for 

returning to their village. But, they had to 

quarantine for 15 days in a dwelling, with 

limited access to toilets or food. 

Earlier, her family did have some land in 

the village. However, they had 

mortgaged this to a money lender 

in exchange for money to meet 

basic requirements. 

Stressors 

Shruti is the sole earner in her family 

and supports her parents and younger 

siblings with the daily wages earned. 

She works in hazardous environments at 

the brick kiln, earning only INR 250 a day 

and has minimal access to water, 

or toilets at the worksite. 

Migration Routes 

She migrated from one of the 

remotest villages in West Singbhum 

district, Jharkhand, to West Bengal. 



The direction ahead 

Together with on-ground practitioners, we have co-created 

actionable next steps for the key eco-system actors, Industry, 

Philanthropy, Government, Non-Governmental 

Organizations, and Community. 

Join us in visibilizing and transforming the lives of poor migrant 

women workers in India. 
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the local government, Anganwadi Centre, primary healthcare 
centers, schools, and community



   Collaborate with local and state governments as well as 
multiple stakeholders such as industry, community (including men 
and children), across touchpoints in migrant women workers' lives, 
for ensuring their inclusion and representation

   Advocate and sensitize key stakeholders towards the diverse 
needs of poor migrant women workers by collectively working 
towards shared goals and outcomes at a systemic level and in 
practise to create better working and living conditions for them



Solutions from the ground 

Through conversations with on-ground practitioners, we have 

collated an indicative list of intersectional practices, undertaken by 

nongovernmental organizations. Since practice is continuously 

evolving and intersectionality plays out differently across contexts 

- this list spotlights solutions active in the context of poor migrant 

women workers, within India, and is not meant to be exhaustive.

Since this list includes a wide variety of examples, we have 

developed a simple tool for reflection to help stakeholders assess 

their own interventions. 

Please go to the link below for accessing this free tool. 

workersinvisibility.org/migrant-women.html 



- Register women as individuals and 
primary holders of assets and Identity 
cards - not only with, or in relation to 
their male family members
- Recognize and destigmatize women's - Recognize and destigmatize women's 
work in unorganized sector, 
home-based work, sex work, waste 
picking, manual scavenging, etc.







We endeavoured to put together a diverse cohort of organizations -
spread across the geographical span of the country, working with 
different groups of migrant women, representing various industries 
and socio-economic identities. 

We invited community leaders, program representatives and 
organizational gender teams, to hear from those closest to the ground.
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https://www.anubhutitrust.org/

About:
Anubhuti believes in building solidarities for 
sustainable change, based on empathy 
and rights. Anubhuti is a nonprofit 
organization formed and self-led by 
women, who have dealt with caste, 
class, gendeclass, gender, language, and ethnicity
based discriminations personally. 
They came together to ensure that 
these experiences are used positively 
for change. Their vision is for a just, 
equitable, and democratic society, where every 
person can realize their rights to dignity, access, and 
expexpression. The programs run by them focus on leadership 
development among youth, community development, 
prevention of sexual harassment at workplace and violence 
against women and awareness building on sexual and reproductive health rights. 
The organization focuses strongly on mental health and a rights-based approach.

Leadership: 
Deepa Pawar is the founder and Director of Anubhuti. She herself is from a 
nomadic and denotified tribe, having personally experienced the deprivation, nomadic and denotified tribe, having personally experienced the deprivation, 
poverty and injustice faced by these communities. She started working with 
young girls and women in the urban community she lived in at Mumbai since the 
age of 14. This was the beginning of her practice towards collective, grassroots 
youthled social change with the principle that those who face the problem 
should lead the fight against it. Further, values of feminism, anticasteism, and 
those of the Indian Constitution, informed her work as she started forming and 
mentoring youth gmentoring youth groups, working with and training stakeholders, 
and leading advocacy campaigns across Maharashtra (and beyond).

https://www.anubhutitrust.org/
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Lorem Ipsum

https://aravaniartproject.com/

About:
While the visibility of Transgender, Gender 
non-confirming people, and folx from the queer 
community is increasing in popular culture and 
daily life - they still face everyday 
discrimination, stigma and systemic inequality. 
With a mission of attempting to With a mission of attempting to reduce this in 
society, the Aravani Art Project brings about 
change in the way the society views the 
LGBTQIA+ community. They advocate the 
idea of reclaiming spaces in this world by 
creating different art projects and raise 
awareness towards creating a voice for the 
communitcommunity. The organization believes in finding 
‘magical ways’ for engaging with people from the 
Transgender community, and other LGBQIA+ people, 
enabling them to come out in public spaces and feel 
confident, safe, and like they belong.

Leadership: 
The organization is led by artist Poornima Sukumar, 
who has made interventions in the societwho has made interventions in the society, by using public 
wall art and other forms as an important medium to voice 
out opinions, towards peace-building and creating awareness. She is a vivid 
traveler and has worked with people from various communities. Her work takes 
her to different parts of the world where she builds bridges between art and 
social awareness. She is able to practice art that reaches out to as many people 
as possible, intertwining their journeys towards creating awareness, 
rrehabilitation and inclusion. 

https://aravaniartproject.com/


www.cmid.org.in
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About:
CMID is an independent non-profit devoted to 
migration and inclusive development, advocating 
for and promoting the social inclusion of migrants 
in India. With a vision of a world without borders, 
CMID identifies migration as a solution where a 
person is able to leverage a world of opportunities person is able to leverage a world of opportunities 
and their aspirations to excel in life are not 
restrained by boarders. CMID’s work ranges from 
policy to grassroots interventions. The organization 
engages with key stakeholders at the national level 
on policy and incubates innovative solutions for 
resolving challenges of migrant workers 
collaborating with a range of partners.collaborating with a range of partners.

Leadership: 
CMID’s Chairperson Dr. Nivedita Haran I.A.S (Retired) 
was the former additional Chief Secretary of the 
Government of Kerala. She has also been the Principal 
Secretary, Department of Labour of Kerala state. 
Benoy Peter, a co-founder of CMID currently serves as 
the Executive Dithe Executive Director. He is an expert on internal 
migration in India, with over two decades of progressive 
experience particularly in the area of Migration and 
Social Inclusion. Benoy Peter has a Ph.D. in Population 
Studies (Migration) from the International Institute for 
Population Sciences and a Master Degree in Social Work.

http://www.cmid.org.in


www.dssodisha.org
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About:
DSS visualizes, self-sufficient villages in Orissa where 
every individual across the community can live in peace 
and harmony without the fear of discrimination or denied 
justice. Their mission is to help the poor and marginalized 
sections of the society in building their confidence and capacity 
for managing their socio-economic and political development for managing their socio-economic and political development 
process. They work across a variety of areas such as
Livelihoods Programs, Organic Farming, Financial 
Literacy and Schools Programs.

Leadership: 
The organization is led by 
Mr. Kedareswar Chaudhury. 
He has over 25 years of He has over 25 years of 
experience in development 
sector, both at field as well as 
managerial level. DSS is governed by its Executive 
Committee that provides visionary leadership & frames 
policy for the organization. The members who are 
nominated by the general body have rich experience 
on rural development, sustainable agricultuon rural development, sustainable agriculture,
strengthening livelihood, cooperatives, 
human-environmental system, natural resource 
governance & conservation of bio-diversity.

http://www.dssodisha.org
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https://impulsengonetwork.org/

About:
Impulse NGO Network (INGON) started with the purpose of 
addressing trafficking of women and children of northeast 
India for sexual exploitation and forced labor, but given the 
enormity and spread of the problem, their work in this area 
soon extended to other parts of the country, and around 
the South Asia as well. Over the years, INGON has been the South Asia as well. Over the years, INGON has been 
involved in the rescue and rehabilitation of thousands 
of women and children, with its globally acknowledged 
“Impulse Model”. The organization continues to expand 
by empowering individuals, educating stakeholders, 
and building capacity across borders, with passion and 
professionalism – all adding up to reduce the 
demand and supply of humans for demand and supply of humans for 
trafficking, and putting an end to sexual 
exploitation and forced labor worldwide.

Leadership: 
Since past 30 years, Hasina Kharbhih has 
been working to provide sustainable 
livelihood in a safe environment for women 
and childand children. What started out as a mission 
in her home state of Meghalaya has today 
evolved into a global program that aims to 
put an end to human trafficking and exploitation 
worldwide. Her work stands on two pillars: the first is 
Impulse NGO Network, which was conceptualized in 1987 
and is a significant force against human trafficking today; the 
second pillar is Impulse Social Enterprises, which aims to psecond pillar is Impulse Social Enterprises, which aims to promote
local artisans and create sustainable livelihood through its artisanal brand.

https://impulsengonetwork.org/


https://kaskotra.org/

About:
KAS addresses the concerns of the tribal 
communities in Udaipur and Sirohi, often engaged 
in frequent seasonal or circular migration for 
employment in construction and agriculture 
work, at adjoining districts and states. 
Its on-gIts on-ground strategy operationalizes through
people’s institutions at the village level and 
through a strong focus on village level 
development. Additionally, the organization 
runs programs focusing on legal rights, 
agricultural reforms, quality education, 
improving access to government schemes 
in tribal ain tribal areas, and preventing child labor.

Leadership: 
The organization’s founding members were 
tribal women and men who believed that 
to solve problems of the tribal region, the
involvement of the community was 
necessary. Even today, the president of 
the organization is Napi Bai – who is a the organization is Napi Bai – who is a 
woman tribal leader from the region. 
The organization lays emphasis on 
building community leadership as way 
of sustaining the impact and has a strong 
gender focus.
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https://kaskotra.org/


www.pradan.net

About:
PRADAN works in the poorest regions of India to help 
vulnerable communities organize collectives that 
help people, especially women, earn a decent 
living and support their families. They also 
help them access government programs and 
other entitlements as citizens. PRADAN'sother entitlements as citizens. PRADAN's
focus is primarily on women because 
they believe that even people considered 
to be the most disadvantaged in society 
are capable of driving the change they need. 
To achieve this goal. They recruit well-educated young 
professionals to work alongside people in the poorest 
villages. Their primary focus is to help people in villages. Their primary focus is to help people in 
marginalized communities develop their own skills 
and initiatives.

Leadership: 
Founded by Deep Joshi & Vijay Mahajan in 1983, 
PRADAN has a diverse team & board. They are 
organized into field-based teams of three-to-five 
young pyoung professionals, under the leadership of a 
mid-career team coordinator and the guidance of a 
team of integrators. More than 400 young 
professionals are working in 8,641 remote villages 
of India, immersing themselves directly with target 
communities across seven of the poorest states. 
The team has diverse, women leaders across 
nonpnonprofit & govt backgrounds heading various 
programs internally. 36

http://www.pradan.net
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www.sadbhavanatrust.org.in

About:
Sadbhavana Trust is a grassroots-level feminist non-profit that 
has been working in Lucknow since 2009. Their work is primarily 
on leadership-building programs with young girls and women 
belonging to socio-economically vulnerable communities 
including marginalized communities in 50 slum areas of 
LucknoLucknow. One of the main components of this program is 
leadership development of the young girls and women
through a feminist perspective building, livelihood training, 
and technical skill building so that they can emerge as 
ground-level leaders and breakthrough patriarchal barriers 
and fulfil their dreams of pursuing education and becoming 
financially independent in the future. Along with this, they 
also work with women on gendealso work with women on gender-based violence related 
issues, providing counselling and legal support to 
survivors and bringing women into the forefront 
of community leadership by forming collectives.

Leadership: 
Hameeda used to belong to a similar 
socio-economic background as the community 
girls and women Sadbhavana girls and women Sadbhavana Trust works with 
today. Her journey has inspired many of them to 
also break free from patriarchal barriers in their 
lives to pursue education and employment for the betterment of their futures. 
Hameeda’s efforts led to the creation of Sanatkada Samajik Pehel, a unique 
women’s collective targeting young women from minority communities in the 
economically deprived neighbourhoods of old Lucknow with a goal to empower 
them ththem through capacity building, skills and leadership development.

http://www.sadbhavanatrust.org.in


https://www.sampark.org/
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About:
Sampark works to empower India’s most 
vulnerable - 50,000 women in rural areas, 
1 lakh migrant construction workers, and 
their 25,000 children, through education 
interventions that help in increasing their 
incomes. Sampark focuses on pincomes. Sampark focuses on providing 
information to increase access regarding 
entitlements in various sectors such as health, 
education, finance, social security, and legal aid.

Leadership: 
Prameela has pioneered the urban projects of 
Sampark and played an important role in opening 
and running Early Childhood Caand running Early Childhood Care and Education 
Centers for children of migrant workers. 
She manages team of Workers Resource Centers 
and has knowledge and information related to 
labour issues. She has 27 years of experience in 
development work in research, designing, 
implementation, monitoring and evaluation of 
development pdevelopment projects. and has also lead studies 
involving gender, microenterprises, and livelihood 
activities.

https://www.sampark.org/


http://www.vaanmuhil.org/

About:
Vaan Muhil is a rights-based organization, to 
empower the marginalized communities/ groups for 
equitable and inclusive growth. It has been focusing 
on human rights education; action researches on 
rights of the vulnerable sections; building 
rresources and disseminating the same to the 
public; capacity building for leaders of 
communities and civil society groups, making 
legal interventions and meaningful engagements 
with policy makers and elected representatives.

Leadership: 
Vaan Muhil Trust is governed by an experienced 
and dedicated team of activists, who have been and dedicated team of activists, who have been 
in the development field for more than 25 years 
and capable of integrating grassroots 
experience into state and national levels. 
With their expertise on social issues and
collaboration with stakeholders – the team 
explores alternatives in development sector and 
works with passion towaworks with passion towards the empowerment of
the most vulnerable sections.

39

http://www.vaanmuhil.org/
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http://www.vigyanfoundation.org

Dalits, muslims, women, urban poor, informal workers

About:
Vigyan Foundation works to empower vulnerable 
communities to access their rights over land, livelihoods 
and other commons; advocating for their participation in 
public welfare schemes; restoring rights of women and 
girls and for their safety; ensuring children’s rights to 
education and peducation and protection; and helping provide for equal 
socio-economic opportunities. They work with 
communities like urban and rural poor, homeless, and 
informal workers. Specific occupational sectors they 
focus on are domestic work, construction, and sanitation. 
Some of the interventions undertaken by the organization 
include setting up mothers’ groups, village-level health 
committees, advocacy for matecommittees, advocacy for maternal and reproductive 
health rights of women and children as well as workers’ 
rights for health, education and basic services.

Leadership: 
The organization is headed by Mr. Sandeep Khare. 
A postgraduate degrees in social work and law, he has 
also been a child rights activist. The organization has 
been pbeen proactive in facilitating community-based 
organizations and strengthening them to collectively 
demand for their basic rights.

http://www.vigyanfoundation.org
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This knowledge product has been created, and conceptualized by Dasra.

We would like to offer our deepest and most sincere gratitude to the 
following people, in supporting us with the creation of this product. 
Without their insights, time, and encouragement, we would not have been 
able to capture our learnings on intersectionality in the context of India.
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Note on References
Details of references for the data cited in this knowledge product are available on our website 
- workersinvisibility.org/migrant-women

*We are very grateful to our volunteers, language interpreters, Dasra’s interns, and 
program partners that have supported us throughout this project. 

**While we have tried to cover all the stakeholders we were in touch with – we request 
you to pardon us if there were any unintended misses.
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